
 

Plan B Transition and Reentry December 17, 2020 Update 
(Two Week Post-Holidays Quarantine) 

 

 

As we prepare to go on the holiday break and semester transition, this is an update on our 

reentry plans. Per our presentation to the Board of Education at the monthly Board meeting on 

November 10, 2020, and the Board’s subsequent decision and guidance at the November 13, 

2020 special Board meeting, we continue to monitor all of the metrics and team preparation for 

reentry to face-to-face learning under a blended model with Plan B. The Board of Education 

and the Administration are committed to getting all students back in face-to-face learning. We 

realize that there are many factors to consider around this decision and transition; 

including but not limited to, medical metrics, staff and building readiness, student 

success with virtual learning, students who are not being successful with virtual 

learning, the impact of virtual learning on students' social and emotional wellness, and 

the impact on families economically and emotionally. 

 
We have been meeting and monitoring all factors weekly in collaboration with numerous 

stakeholders, including the Cumberland County Health Director and the Duke University ABC 

Science Collaborative. 

 
These are the medical metrics and factors that we are monitoring: 

COVID-19 Case Positivity Rate (currently at 11.6% with a goal of 7% and a 14-day decline) 

New COVID-19 Cases (currently 40.7 with a goal of less than 1 per 100k, with a 14-day decline) 

Rate of Acceleration (currently < 7 days of deceleration with a goal of 14 days of deceleration) 

 
COVID-19 Risk Level: NC DHHS County Alert is orange for Cumberland County (accelerated 

spread - significant risk), the White House Task Force indicator is red for Cumberland County 

(tipping point - stay at home restrictions necessary), and Harvard Global Health Institute 

indicates red. Orange means there is accelerated significant community spread of the virus and 

Red means that we are at a tipping point with critical community spread of the virus. 

 
Other considerations: 

No one metric gives us the full picture and assessment. Therefore, there are other non-scored 

metrics to consider in the overall recommendation. These factors have to do with the ability of 

our public health and healthcare systems to respond to the pandemic. See each tab for current 

data. The overall recommendation also considers the trends in current data and not only an 

absolute threshold (final score): 

● Turnaround time: The World Health Organization recommends countries should have 

sufficient laboratory testing capacity and have a clear testing strategy in place to reliably 

identify cases. New cases can be identified, reported, and data included in 



epidemiological analysis within 24 hours. This depends on turnaround times. Turnaround 

time is the time it takes from when a person is tested to the time the person receives 

their results. Statewide data NC EDSS. 

● Hospitalizations: Continuous decline in the number of hospitalizations and ICU 

admissions of confirmed and probable cases at least for the last 2 weeks. 

● Ability of the students, faculty, and staff to adhere to current guidelines 

● COVID-19 risk levels in surrounding counties: Cumberland, Hoke, Harnett, Moore, 

Lee, Chatham, Wake, Johnston, Sampson, Bladen, Robeson, Scotland, Richmond 

● Ability to investigate new cases and contact trace within 24 hours. We have hired 

additional staff to assist with contact tracing. 

 
Based on our current number of staff or students who are testing positive and the subsequent 

number of staff members who are having to quarantine, we are concerned with our ability to 

have enough substitute teachers available for instruction. Since Thanksgiving we have had: 

 

Adults Students Quarantined 

220 30 250 

Adults Students Positive Cases of COVID-19 

99 19 118 

 
This data reflects quarantines and positive cases of COVID-19 as of December 17, 2020 at 

11:30 a.m. 

 
Additionally, we feel that a two-week incubation period would help us enter Plan B with 

decreased risk of COVID-19 transmission as a result of staff and student interaction over the 

holidays. 

 
Therefore, we will adjust our reentry plan as outlined below. As you will see, the actual reentry 

plans and procedures remain the same; however, dates have been adjusted. These dates are 
contingent upon the metrics and the other factors that we are monitoring. 

 
January 6-15: K-12 All Virtual Learning (Holiday Incubation Period to assess impact of 

COVID-19) 

 
January 18: Staff and student holiday 

 
January 19-22 

● EC Separate Students and Pre-K (Virtual), Grades K-8 (Virtual) 

● Grades 9-12 (EOC/CTE testing only face to face with all other students Virtual). 

Students who are not comfortable with face to face EOC/CTE testing can take the tests 

during the makeup periods in February and later in the spring semester. 

 
January 25-29 



● EC Separate & Pre-K attend daily, 

● Elementary (K-2 Cohorts attend AA&BB), 

● Grade 6 and Grade 9 (Cohorts AA&BB), 

● Grades 3-5 (Virtual), all other secondary students (grades 7, 8, 11, 12) will remain virtual 

*When students are not face to face they will learn virtually 

 
February 1-5 Elementary (K-5 Cohorts AA&BB), Middle (6-8 Cohorts AA&BB), High (9-12 

Cohorts AA&BB). 

*When students are not face to face they will learn virtually 

 
● Cohort AA will attend on Monday and Tuesday in person and learn virtually on 

Thursday and Friday. 

● Cohort BB will attend on Thursday and Friday in person, learn virtually on 

Monday and Tuesday. 

● Wednesday is a designated remote learning day for all students and telework for 

staff. 

● February 15 is a State required Student Remote Learning Day and February 16 

is a Student Holiday. 

 
March 1 

● Traditional and Year-Round Calendar students in grades K-5 transition to Plan A if the 

metrics and other factors support the transition. 

● Grades 6-12 remain blended following the AA/BB schedule. 

 
Required Date for Staff Return 

EC Separate teachers, resource teachers, support staff, and assigned program teacher 

assistants will return on the respective grade level dates noted below: 

January 15, 2021 - All 9 -12th grade staff return 

January 20, 2021 - All Pre-K through 8th grade staff return 

 
Testing Floor and Hold Harmless Practice: 

Because there is a current requirement in the state of North Carolina to count the exam grade 
as at least 20% of the students' final grade, we felt a need to address the range of scores a 
student could possibly receive. Since the learning conditions have been dramatically different 
from a "normal" semester, we want to be sure we take that into account when it comes to 
students and their exam grades on the EOC and CTE assessments. 

 
If a student takes the assessment, the exam score used for the exam grade cannot be below 
60. If their exam score is lower than their current average, their current average will be used for 
their exam grade. In other words, if a student takes the exam, the exam cannot cause the 
student's average to drop. If they do not take the exam their exam grade will be a 50. Students 
will be able to make up the assessments during the makeup testing windows. 

 
We feel this shows what we believe: One test score should not be the only reason a student 
may fail a course. If they test they cannot make below a 60. If they do not test they make a 50. 



Thank you for your understanding, patience, commitment to our students and diligence 

during this global pandemic. While Cumberland County Schools’ staff and students can 

do their part to positively affect the metrics and COVID-19 outcomes in our community, 

we cannot change the trajectory of those metrics on our own. Ultimately, our ability to 

return to face-to-face learning depends on the response of our entire community.   As 

our County Health Director, Dr. Jennifer Green and Dr. Fleishman from Cape Fear Valley 

noted in the Fayetteville Observer on Thursday, I implore and ask everyone to practice 

the 3Ws over the break and encourage your friends, family members and neighbors to do 

the same. I hope that everyone has a blessed and safe holiday as you spend quality time 

with your immediate family members and (VIRTUAL) time with family and friends in your 

extended bubble and circle. 

 

Dr. Connelly 


